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	Greater Nashville Area Scholastic Hockey

	Meeting Type: Regular Board      Invitees: All Reps, Alternates & Executive Committee Members     Facilitated by: Board President

	Board Meeting Minutes                                                     Sommet Center          6:30pm



	June 23, 2009


I.

Call to order

The meeting was called to order by President Debbie Davis at 6:35 p.m.  A roll call of the schools was taken with the sign-up sheet that was circulated. 

II.

Roll call

	Executive Committee

	President
	Deb Davis
	P
	Past President
	Joe Griffin
	P

	Vice President
	Dave O'Loughlin
	P
	Scheduler
	Loretta Kimble
	P

	Treasurer
	Steve Smith
	P
	Registrar
	Cathy Askins
	A

	Secretary
	John Allyn
	P
	Commissioner
	John Holmes
	P

	 
	 
	 
	 
	 
	 

	Representatives

	Blackman
	Todd Brooks
	P
	Hume Fogg/Beech
	
	A

	Brentwood
	Rittler & Liddell
	P
	Independence/Page
	Chris Kiger
	P

	Centennial
	Bob Vogt
	P
	MBA
	Steve Alford
	P

	Ensworth
	Cary Allyn
	P
	Mt. Juliet
	
	A

	Father Ryan
	David Nivison
	P
	JPII
	C. Rasmussen
	P

	Franklin
	Jim Miller
	P
	Ravenwood
	Joe Birge
	P

	FRA/CPA
	Dennis Roman
	P
	R’wood/B’wood
	Sue Falls
	P

	Hendersonville
	Ron Blanton
	P
	Station Camp
	Loretta Kimble
	P

	Hillsboro/Lavergne
	 
	A
	Wilson Central/Siegel
	Duane Muhsman
	P


Visitors: Mark Layne (coaching), Scott Corley (promotions), Kevin Kolst (Wilson /Central), John Heath (Blackman), Chris Harrington (Predators), Andee Boiman (Predators), Chris Parker (Predators)
III.

Approval of meeting agenda

Deb Davis noted that the Predators fundraising presentation had been left out of the agenda.  It will be the next item considered.  Christine Rasmussen moved that the agenda as amended be approved.  The motion was seconded by Steve Smith.  The motion unanimously passed 

IV.

Approval of last month’s minutes

The minutes from the May meeting had been circulated prior to the meeting.  By motion made by Christine Rasmussen, seconded by Joe Griffin, the minutes were unanimously approved.

V.
Proposed Predators’ Fundraiser.

Chris Parker introduced himself and on behalf of the Nashville Predators welcomed the Board to the Sommet Center.  He introduced Andee Boiman whose role is liaison with the local hockey community.
She told the Board that her job was “to get the story out” about hockey.  With respect to GNASH, she noted that the team provided a great deal of support to high school hockey, including:

· Providing ice and publicity for the high school game of the week.

· Providing ice for the annual Senior Game.

· Providing ice and publicity for the Predators Cup state championship game.

· The “Protect Your Fangs” program that provided free mouth guards to youth and high school teams.

· Volunteer opportunities for GNASH players.

Chris Harrington reviewed last year’s fundraising results.  The goal was to sell 3,000 vouchers.  The Predators reached this figure on the basis of 20 teams with an average of 17 players per team, roughly 9 vouchers per player.  However, only 1,335 vouchers were sold.  Some teams did exceedingly well; others sold no vouchers at all.
This season GNASH will play 11 games at the Sommet Center: 9 regular season games, an All-Star game, and a Senior Game.  The Senior Game will probably be in the pre-season.  GNASH will provide the referees, the scorekeeper, and the penalty box attendants for these games; the Predators will provide everything else.  

The focus will be on player sales rather than team sales.  The top selling player (who must sell more than 50 vouchers) will have a VIP practice viewing experience, a meet-and-greet with a player and Pete and Terry, 2 lower bowl tickets, and a personalized Predators third jersey.  The top selling team (more than 250 vouchers) will get a suite for a game (players and coaches only) and a player visit.

Deb Davis noted that the checks came out very late.  Chris said that by setting a hard deadline he could have checks issued within 30 days.  Cary Allyn noted that persons who purchase vouchers had problems redeeming them at the box office, particularly where the person was trying to apply it to an upgrade.  Chris said this was a function of the late start and that this year the box office people would be better trained.  Andrew Rittler noted that sales were hurt by the late start; he also had suggestions on how teams could enhance their sales.  Joe Griffin said that we needed to get this going no later than July 21.  Chris agreed, noting that the first half of the season was loaded given the Olympic break in February.  Deb Davis noted that the Board would have the final say in how long the fundraiser would run.

VI.
 Regular Reports 

A.
Secretary’s Report (John Allyn)
· We have two new team representatives: Mark Liddell at Brentwood High School and Dave Nivison at Father Ryan High School.  Steve Smith moved to accept the two new representatives.  The motion was seconded by Steve Alford, and passed unanimously.
· A first pass has been made at revising the GNASH Handbook.  Typographical errors have been corrected, obsolete references have been deleted or updated, and redundancies have been eliminated.  A copy of the initial revision showing changes and including comments was passed out.  Bob Vogt moved that the revisions be accepted, and Steve Smith seconded the motion.  The motion passed unanimously.
B.
Referee Report – no representative

C.
President’s Report (Deb Davis)
· Promotion Proposal – 104.5 The Zone.  Deb Davis introduced Scott Corley, a Hendersonville parent.  Scott spoke recently with George Plaster and Willy Daunic with 104.5 The Zone about publicity for high school hockey.  They were very supportive and referred Scott to Jeff Haynie, the station’s sales manager, who was also very enthusiastic.  They came up with a proposed High School Hockey update which would air on The Hockey Zone (McFarland & Crisp, Thursday afternoons), the weekday Predators pre-game show (30 second commercial and name/url mention), and the weekend Predators pre-game show (1 – 2 minute feature on Tennessee high school hockey plus name/url mention).  Cost for the advertiser would be $500 per week/$2,000 per month.  Sponsors are needed.  A Game Sports Plex is a possibility, but there would be concern that they would want their games publicized.  Deb Davis observed that this is something from which GNASH would derive lots of benefit at little cost.  Christine Rasmussen moved that this proposal continue to be explored; the motion was seconded by Joe Birge and passed unanimously.
· Referee Proposals – TAIHO and MTHOA.  We have received a formal proposal from TAIHO.  The cost remains the same as last year.  We received a non-responsive response from MTHOA – they did not provide us with a cost, would not say who else they were working with, etc.   
· Announcer Proposal – Championship and All-Star Games.  Paul McCann is willing to announce the Senior Game and the All-Star Game at $100 per game.  Bob Vogt said that we might be able to get interns from 104.5 who would be willing to announce for free.  The Board agreed to table the matter until next month.
D.
VP’s Report (Dave O’Loughlin)

· Seeding Options.  A draft discussion outline prepared by a committee consisting of Dave O’Loughlin, Joe Birge, and Bob Vogt was distributed.  The committee suggested that prior to the beginning of the season each team elects which division (Gold or Blue) that it will play in.  Where a school has two teams (either scholastic or co-op) the second team would be automatically be placed in the Blue Division.  This model is similar to what lacrosse uses.  
Within each division the teams would play the first half of the season based on a round robin and/or draw format.  At the end of the first half of the season, the bottom two or four teams in the Gold Division (the number would be determined by the size of the Gold Division at the beginning of the season) would be moved to the Blue Division.  The Blue Division leader prior to this switch would be seeded no lower than third in the post-season Henry Hines Tournament.
Teams would play the second half of the season in a round robin and/or draw format.  Blue Division point totals would be reset for the second half of the season.  Gold Division point totals and standings do not reset.

The committee noted that this format had the following advantages:

· It would enhance skill development for players

· It would promote competition between teams with similar skill levels.

· It would enhance team development.

· It would encourage schools to form new scholastic hockey teams.
· It would give parents a better product for their money.

A discussion followed regarding three school co-ops which was part of the proposal presented.  John Holmes, Cary Allyn, and Joe Griffin were adamantly opposed to three team co-ops based on GNASH’s longstanding emphasis on scholastic teams.  
Loretta Kimble and Joe Griffin noted that this new Blue/Gold from the beginning format would also pose some scheduling issues which would need to be addressed sooner rather than later.

John Allyn moved to table the matter until the next meeting on condition (1) that prior to the next meeting all teams advise which division they would elect to play in, and (2) that the three school co-op provision be dropped.  This was seconded by Christine Rasmussen, and passed unanimously. 
· Co-op Update.  Five co-op applications have been received: Independence/Page (existing, 19 players), Ravenwood/Brentwood (existing, 16 players), Wilson Central/Brentwood Academy (new, 19 players), Beech/Hume Fogg (existing, 16 players), FRA/CPA (existing, 17 players).  Hillsboro (5 players) is looking for a co-op partner.  The next step is for the Co-Op Committee (Dave O’Loughlin, Cary Allyn, Ted Lauer, and Todd Brooks) to review the applications and make recommendations to the Board.
E.
Registrar Report (Cathy Askins) 

· Registration Dates.  Cathy was not present.  Deb Davis stated that all registration dates were on the website.  She reminded the Board that all managers need to be identified by August.
F.
Scheduler’s Report (Loretta Kimble)

· A Game Sports Plex Ice Slots.  Loretta advised that A Game gave us back all of the slots that we had last year.  The first practice is tentatively set for Sunday, September 27; the first game for Wednesday, October 21.  Currently each team will have ten practices before the season begins, eight in the first half of the season, and seven practices in the second half for a total of 25 practices.  Team representatives or coaches (no parents) need to tell her of any black out times.  If any team wants an early practice time, let her know.
G.
Treasurer’s Report (Steve Smith)

· Preliminary fee schedule.  Steve circulated various April and May financial documents as well as a year end summary of income and expenses.  The budget will be submitted for approval in August.  Ice costs and referee costs are locked.  Based on this, and assuming seventeen teams, Steve estimated a per team fee of $13,000.  It will be $12,500 if we get 18 teams, but less ice time per team.  He also noted that with every game that we play at the Sommet Center we save $500.
H.
Commissioner’s Report (John Holmes)

· Special rule review.  John is meeting with Cody Smith from TAIHO about this.  He will have something to report at the next meeting.
· Coach’s meeting date.  He won’t set the date yet.
I.
National Tournament (Joe Griffin)
· Joe has spoken with Andee Boiman and Deb Davis about this.  He received an e-mail from USA Hockey advising that co-op teams would not be eligible to participate.  SAHA will name the Tennessee representative, and they are being cooperative with us about this.  If a scholastic team wins the Predators Cup, it will be the Tennessee representative.  If a co-op team is the winner, we will work towards making the highest ranking scholastic team the representative.     
J.
Coach’s Report (Mark Layne)
· Mark Layne was introduced by Deb Davis as the liaison between the Board and the team coaches.  He noted that if a team was looking for a coach he had some resumes.  The coaches will have the opportunity to do web-based evaluations of referees this year.  By the same token, referees would have the opportunity to make comments about coaches.  
K.
Handbook Committee report (Steve Smith)
· The committee (Deb Davis, Dave O’Loughlin, Joe Griffin, John Allyn, Steve Smith, and Cathy Askins) will begin looking at major revisions.  The areas that will be studied are hardship exemptions, incorporation of TSSAA rules, and playoff waivers. 
VI.

New Business


None.

VII.
Old Business / Open issues
· Insurance (Tom Feeney).  Tom was not present.  Deb Davis said that she had received an e-mail from him advising that USA Hockey had not been responsive, and that their broker is unwilling to give us a quote.  Kevin Kolst advised that we should be able to get a quote through Willis Corroon.
· Banner (Ted Lauer).  Ted was not present.
· Off-Ice Training.  John Allyn has volunteered to do this.
· Ron Blanton stated that he served as a prosecutor and that within the last few weeks he had handled eight criminal cases involving adults committing assaults and creating disturbances at children’s and youth sporting events.  This was a symptom of bad times.  This sparked a generalized discussion of security at GNASH games.  The consensus was that GNASH needed to work closely with rink management to make sure that rink security did its job.  This was seen to be not so much a problem at Centennial Sportsplex as it was at A Game Sports Plex.
VIII.
Adjournment
.  
There being no further business, the meeting adjourned at 8:30 p. m. on motion of John Holmes, seconded by Bob Vogt.  The motion was unanimously approved.
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