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	Greater Nashville Area Scholastic Hockey

	Meeting Type: Regular Board      Invitees: All Reps, Alternates & Executive Committee Members     Facilitated by: Board President

	Board Meeting Minutes                                                     Centennial SportsPlex 6:30pm



	June 17, 2008


I. Call to order

The meeting was called to order by President, Joe Griffin at 6:35 p.m.  A roll call of the schools was taken with the sign-up sheet that was circulated. 

II. Roll call

The following Executive Committee Members and Representatives were present: 

	Joe Griffin
	President
	
	Loretta Kimble
	Scheduler

	Debbie Davis
	Vice President
	
	Kim Otts
	Secretary

	John Holmes
	Commissioner
	
	Cathy Askins 
	Registrar

	Greg Barnes
	Past President
	
	Lane Tippins
	Hume Fogg/ BGA

	Connie Silk
	Beech/ Rossview
	
	Tom Feeney
	Brentwood

	Bob Vogt
	Centennial
	
	Jay Orr
	Father Ryan

	Jim Miller
	Franklin
	
	Dennis Roman
	FRA/CPA

	Deb Kemp
	Hillsboro/Hillwood
	
	Marty Prater
	Independence/Page

	Robin Housch
	Lavergne/Oakland
	
	Rick Turner
	MBA

	Ted Lauer
	Mt. Juliet 
	
	Christine Rasmussen
	JPII

	Joe Birge
	Ravenwood
	
	Randy Cook
	Station Camp

	Kelly Versluis
	Wilson Central/Seigel
	
	 
	 


The following Executive Committee Members were absent:
	Steve Smith
	Commissioner
	
	 
	 

	 
	 
	
	 
	 


The following Schools were not represented:

	 Blackman
	 
	BA/Overton

	Ensworth
	
	FRA


The following guests were present:

	Gina Candill
	Beech/Rossview
	
	Tommy Wells
	Hume Fogg/BGA

	Ken Weaver
	Alternate Ravenwood
	
	 
	 


III. Approval of meeting agenda

The agenda was approved [Motion: John Holmes; 2nd Deb Davis]
IV. Approval of last month’s minutes

The meeting minutes for the 1st half of the year were approved:
· May 2008 [Motion: John Holmes; 2nd Rick Turner]

· April 2008 [Motion: John Holmes; 2nd Rick Turner]

· March 2008 [Motion: John Holmes; 2nd Rick Turner]

· February 2008 [Motion: John Holmes; 2nd Rick Turner]

· January 2008 [Motion: John Holmes; 2nd Rick Turner]

[Joe Griffin submitted a paper copy of the minutes denoting a few changes that will be made by the Secretary]
Regular Reports

A. Secretary’s Report (Kim Otts)

1. Executive Board actions since last meeting: 
· An Executive Board Meeting was held prior to the Regular Board meeting to discuss and vote on two hardship requests.  This will be discussed in the Vice President’s section.
2. The following changes in team reps was approved:

· Hendersonville – Primary Kevin Saunders, Alternate Chris Robinson
· FRA/CPA – Alternate Denis Roman
· Ravenwood – Alternate Ken Weaver
· Beech – Primary Connie Silk
B. Referee Report 

· John Winston would like to address the Board at our next meeting.  

· Marty Prater is still working on the referee evaluations the coaches will fill out after games this coming season [08-09]
C. President’s Report (Joe Griffin)

1. TAIHO contract

· Joe Griffin discussed the following with John Winston concerning the upcoming season:

1. The per-game rate will be going up from $101 to $115.

2.  TAIHO would like to see GNASH handle curfews and start times.  However, as John Holmes pointed out, according to our rules the referees are the custodians of the game once it starts.  
3. TAIHO is again requesting a 3 man system for the upcoming season.
2. Security for 08-09 Season

· Tommy Pique is fine with how things worked during the previous season.

· Joe would like to have a GNASH liaison for the upcoming season that would touch base with the officers before the games start.  Tommy Pique agreed this would be a good idea.

· Marty Prater posed the question of how the officers will know what areas they are responsible for once SI expands.  Joe Griffin will get with Tim McAllister on this issue.
· Based on what Greg was told last year, he thought there were issues with the Franklin Police Department’s response time when called to the rink.  According to Tommy Pique the Franklin Police always responded when called.

· Please let Joe know if you would like to be the GNASH liaison.

3. SI Contract
· The signature block where the new owners were to sign was crossed out and a follow up email sent from the owners stating that as long as the rent is paid per the lease agreement our ice availability will not be affected.

· Tim McAllister has agreed to provide the board with a copy of the master lease agreement with the new owners.

· Joe may request that he be notified in the event the rent is not paid, but he wants to look at the lease before making this request.

4. Bonding and insurance from USA Hockey

Greg Barnes had previously suggested that the GNASH treasurer be bonded.  USA Hockey provides directors and officers (D & O) liability and crime coverage for up to $50k with a $1k deductible.  There is a limited liability of $1m dollars protection of monetary loss by theft.  We currently have approximately a $250k annual budget, so the Board may need to get additional coverage above and beyond the $50k.  Tom Feeney will be calling the contact person for the southeast to discuss increasing our coverage.

D. VP’s Report (Deb Davis)
1. Co-op:
· Make sure your team managers know that all of the forms are on the website 

· The max number of teams will be determined on the ice availability

· Intent to Co-op forms were due on the 15th and were received from:  Independence/Page, FRA/CPA, LaVergne/Oakland, Wilson/Seigel, Hume Fogg/BGA, Beech/Rossview, and Hillsboro/ Hillwood.  Deb has tried contacting both BA and Overton and has not yet received a response.  It seems likely they will not be returning for the upcoming season.

· Co-op Applications are due on July 5th.
· A precedence was set with Hillsboro/Hillwood when they formed a team with 7/4 players.  Generally one team must have at least 8 players.

· Question:  Is a three team Co-op allowed?  John Holmes stated that the Bylaws and Handbook do not currently allow for this situation.  He is concerned that if we allow this it would eventually dilute the program and it could fall apart.

· Joe Griffin reminded the representatives that they can bring any requests before the board for review.

· Currently it looks like there will be 12 scholastic teams and 5 Co-op teams.

· Nothing exists in the Bylaws preventing a school from having a scholastic team and a Co-op team with another school with the players that did not make the scholastic team.

· Advise focusing the teams without enough players towards the Southern Ice team.  Marty Prater suggested the Board help SI grow this program.

· Currently the Bylaws require a team to have at least 12 players, however this is not USA Hockey mandated and could be appealed before the Board.
· Question was raised about distributing home schooled kids throughout the league to teams that need players.  Currently there is no precedence for this.

· Motion by Deb Davis to set the number of teams to 20 for the 08-09 season; 2nd John Holmes.  All in favor.

2. Predators Update
· Joe and Deb spoke with Andee Boiman last month.  The Predators are looking into displaying team jerseys at the Sommet Center.  Please let your managers know so they can keep this in mind when ordering jerseys for the upcoming season.  If a team has a Co-op, each school in the Co-op will be allowed to have their jersey displayed.

· Joe and Deb will be meeting with a sales representative to discuss trading ice time at the Sommet Center for ticket sales.  Most likely it would be for Saturday afternoon games and there are 10 two hour slots available.  The NYHL will gladly take any ice time available that GNASH does not use if the SC ice time slots are used.
· A Predator’s staffer contacted Joe about locating people who are interested in building new ice facilities.  Apparently they went to Dallas and Columbus to see how their models work and are now interested in building a similar model here [this most likely does not include financial backing from the Predators].  John Holmes will be meeting with the Predators shortly to provide details and estimates on facilities and usage.

· Joe also spoke with Andee inviting Predator’s representation to come to our meetings

3. Hardship Waivers
· Hardship waivers have to be submitted 14 days prior to the board meeting

· Executive Board meets and reviews the requests and then votes.  The result of the vote will then be presented to the full Board.

· If a Hardship is denied, the family has the right to appeal to the full Board.

· Two Hardship requests were reviewed by the Executive Board tonight prior to the full Board meeting:

a) Michael Morgan: requested a hardship to play at Station Camp.  Denied.

b) Christian McCollum: requested a hardship waiver based on transfer from JPII to Hendersonville.  Approved

4. Website

· Deb hopes to get the following added to the website:  Secure  section, calendar view, and a notes section on games.  The contract for the website is also up for renewal and will be renewed with GoalLine. 

· Joe asked if the player rosters could include grade year rather than birth year.

.

E. Registrar Report(Cathy Askins)
· All 10 forms needed for registration are located on the website.  No team will be allowed to participate in GNASH practices until the forms are all submitted.

· Please send Cathy all of the team manager’s names and contact information by August 19th.

· September 16th – all registration material is due back to Cathy

· January 15th – last day for roster changes

F. Schedulers Report (Loretta Kimble)
We will have the same basic dates as last year; games will be on Wednesday and Friday.  We will not have an idea on the first draft of the schedule until August.  Requests for blackout dates are due by July 15.  Early morning and early afternoon practice times will be available again this year.

.  
G. Treasurers Report (Steve Smith – not present) as reported by Joe Griffin
· Still have not received checks from Hendersonville and Hillsboro/Hillwood
· No response from BA/Overton – assume they are not returning

· Assume the fee will remain at 12k per team for the upcoming season [this is subject to change]
H. Commissioners Report (John Holmes)
Nothing to report.
I. Off Ice Officials Report (Jim Miller)
· Curfew clock information was sent to John Holmes => John gave it to someone and will check on the status.

V. New business
A. Franklin Player Suspensions – Jim Miller requested the suspensions be overturned and that there be an appeal process.  As stated by John Holmes, there is no appeal for suspensions.  Commissioner has the authority to access additional suspensions if deemed necessary, but will not overturn a penalty assessed by a referee.
The Bylaws state that if a senior is suspended the suspension turns into a fine for the team.  No appeal.  It is once again suggested that teams think about having their seniors pay a deposit in order to thwart Senior-itis.
Joe Griffin made the strong recommendation to all reps that they plan for this possibility in the future, and indicated the Board may look at a fine structure specifically for this type of occurrence.

VI. Old Business / Open issues
None.

Adjournment

Joe Griffin adjourned the meeting at 8:04.  Motion: John Holmes; 2nd Rick Turner

 Minutes prepared by:  Kimberly Otts   
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